A WORK IN PROGRESS

POSSIBLE ARELLO REORGANIZATION

A LEADERSHIP PLAN FOR THE 21ST CENTURY

Concepts Under Consideration as of

 September 2011

Earlier this year, President Grace Berger charged ARELLO’s Redistricting Task Force (RTF) with devising a plan to rejuvenate ARELLO’s governance in a manner designed to recognize and serve its world-wide membership, to lead to increased member jurisdiction participation, and to preserve the Association’s leadership growth and networking opportunities. 

In July, the RTF distributed an Executive Summary of its initial concepts to members of the Board of Directors and Member Jurisdiction Administrators and published it on the Association’s web site.  As a result of written and verbal comments and suggestions it has received, the RTF has made a number of changes and has incorporated those changes in this summary document.  Two major changes are (a) the elimination of the “Chapter” concept and (b) expanding the size of the proposed Executive Committee. 
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The revised Executive Committee will be the administrative arm of governance.  For example, it will oversee, coordinate, and assist the staff and the Association’s various working groups in carrying out operational duties of the Association.  Toward this end, the seven Vice Presidents will oversee the efforts of related working groups.  The proposal includes Vice Presidents for Conference Programs, Member Services, Consumer-Industry Liaison, Administrator Members’ Concerns, Commission/Board Members’ Concerns, Educator Members’ Concerns, and Investigator-Legal Member Concerns.    

The Congress of Member Jurisdictions will be the policy making arm of governance.  For example, it will (a) elect the members of the Executive Committee, (b) determine content of governance documents, (c) establish the Association’s positions on regulatory issues, and (d) indicate issues and possible policies that it wishes the staff or working groups to research matters. Each Member Jurisdiction shall name a “Designated Representative” from its individual regulator members to serve in the Congress of Member Jurisdictions.

The Association’s Working Groups (which include such groups as Standing and ad hoc Committees, Councils, Forums, Advisory Groups, and Task Forces) oversee Association programs and form a basic leadership development source.  The RTF sees their continuation as critical to the production of sound programs to serve the membership and to attract the participation of individual members.  Thus, the RTF recommends no fundamental change to their functions but to group them under the seven Vice Presidents. 

Major Features

Assures every Member Jurisdiction the opportunity to participate in the Association’s governance, not just one-third allowed by the current Board of Directors. 

More equitably recognizes that the Association’s newer member jurisdictions are nation-states rather than subdivisions of nation-states. 

Makes only minor changes to the Association’s strongest links – its staff and Working Groups.

Eliminates organization by Districts.  In order to facilitate networking and educational meeting activities, continues provisions for Members to meet by regions, but also based on other criteria; such as, but not limited to, individual member job responsibilities or licensee population. 

Provides a mechanism for member jurisdictions from a single nation to adopt positions on that nation’s issues without requiring member jurisdictions of unaffected nations to vote on them.

Increases opportunities for “leadership development.”  Considering the Working Groups Chair and Vice-chair positions and Board of Director’s seats as leadership development opportunities, the current governance model offers 86 such slots.  The proposed new governance model offers 134 such slots.

Next Steps
After the Baltimore Conference, the RTF will continue to receive written and verbal suggestions for possible changes.  It will consider both those heard in Baltimore and later and make a final recommendation at the Association’s January meeting.  Members of the RTF look forward to further dialogue with respect to these proposed changes.

